
Dear Board: 

 
Attached you will find a rather ambitious agenda. Hopefully, it won’t last as long as it looks like it 
could, but that all depends upon the level of necessary detail that the Board requires for certain 
matters and public input. As always please feel free to contact me at your convenience. 
 
Yours truly, 
 
Jason 
 
828.768.4887 
jasonyoung@woodfin-nc.gov 
 
 
Town of Woodfin 
Board of Aldermen Meeting 
April 19, 2011 
6:30 P.M.  
 
Meeting 
Meeting Call to Order 
Invocation 
Approval of the Agenda 
Approval of the Minutes 
 
Executive Session-The Board will meet in private chambers to discuss legal matters before the Town. 
 
It will be necessary to have an executive session to discuss personnel and legal matters. 
 
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor. 
 
New Business 

 
1. Discussion of a Proposal to Implement a New Schedule of Privilege License Taxes. 

 
In reviewing area privilege license taxes, staff has learned that the Town of Woodfin is not achieving near the 
revenue stream that surrounding municipalities are receiving. Given the age of the scale in our code this is 
perhaps not surprising. While Woodfin taxpayers have been subsidizing local businesses through less than 
market rate privilege license fees this situation needs to be addressed sooner rather than later. Given anticipated 
revenue reductions on property taxes in the near future, combined with the Board’s development of new 
programs it will be necessary to either raise taxes or reduce services. Staff would like to recommend a significant 
overhaul of the privilege license fee structure. I have enclosed some comparative tax rates for what our 
businesses currently pay and what they would pay under the license structure of other similar sized or closely 
located communities. While I do not recommend simply adopting the fee structure of another Town I do believe 
that it is necessary to expand this revenue stream sooner rather than later. 
 

2. Consideration of a Resolution Adopting the Greenway Master Plan for the Town of Woodfin. 
 
The Board has had a chance to review the Greenway Master Plan for the last few months. I have received no 
feedback requesting changes to the plan and therefore would like the Board to consider adopting the Master Plan 
as written. 
 

3. Discussion of a Draft Budget for the 2011-2012 Fiscal Year. 
 
I have prepared some preliminary numbers on certain items, but need the Board to consider the revenue and 
expenditure priorities for the upcoming year in order to make these numbers more complete. 
 

4. Consideration of an Ordinance Prohibiting Dogs –Excepting Service Animals- from all Municipal Parks and 
Recreation Facilities with the Exception of Woodfin River Park Under the Conditions Outlined. 

 

mailto:jasonyoung@woodfin-nc.gov


Presently these rules are in place, but I would like to codify them in ordinance in order to strengthen our legal 
position in charging persons who violate these rules. 
 

5. Consideration of Contract for the Purchase of a Phone System from TSA. 
 
As we envision moving forward to reduce staff costs, the addition of a modern phone system that can deliver 
calls and messages to the correct person is essential. The phone system in place currently has been with the 
Town since 1998 and does not support voice mail or centralized call routing. The attached proposal would meet 
our needs and budget. 
 

6. Discussion of a Request to Establish a School Zone for North Asheville Christian School. 
 
One of our officers was approached by teachers at North Asheville Christian School about the possibility of 
posting a school zone along Reynolds Mountain Blvd. As the Board is aware, this road is municipal property and 
the Board can designate such a zone if they so choose. We have not received a formal request from the School 
or Church. 

 
 
Reports 
Police 
Parks and Recreation 
Public Works 
Administration 
 
 
Adjournment 
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